HILMAR COUNTY WATER DISTRICT

Executive Budget Summary to the Board of Directors

FY 2025/26 Year-End Results (Unaudited) & FY 2026/27 Adopted Budget, July 7, 2026

1. The Bottom Line

The District is structurally sound and in good financial shape. FY 2025/26 closed with total
revenues of $2,795,110 — 102.5% of budget — and a net surplus of $211,765, achieved while the
District simultaneously delivered one of the largest capital investment program in its history.

Looking forward, the FY 2026/27 budget projects positive revenues against expenditures delivering a
projected surplus. The three-year outlook shows positive results in every year. No rate emergency, no
structural deficit, no deferred obligations.

2. The Good: Capitalizing on Our Wins

* Revenues outperformed across the board. Water sales, property taxes, and service charges
each finished at or above 102% of budget, beating projections by $69,160 in total.

* Interest income delivered 166% of budget ($146,045 vs. $87,860 planned). Active cash
management is turning District balances into a meaningful revenue line.

* Administrative discipline: General & Administrative costs closed at 85% of budget — roughly
$48,000 under — while core O&M landed within 0.3% of plan.

+ Generational infrastructure delivered. Well #8 ($3.5M) is constructed and online, the new
corporate yard ($2.0M) is secured, and Echo Pump Station improvements are underway — all
financed through structured capital that preserved our reserves intact.

« Growth is paying for growth. FY 2026/27 includes over $1.0 million in new facility and connection
fee revenue from development activity — expanding the revenue base without leaning on existing

ratepayers.

» Meter replacement ran ahead of schedule. Crews budgeted to replace 100 water meters and
delivered 227 — more than double the plan — improving billing accuracy and reducing system water
loss, with additional replacements programmed for FY 2026/27.

3. The Challenges: Manageable Realities

» Total FY 2025/26 expenditures ran 106% of budget — attributable to the new debt service line
rather than operational overruns. Individual utility fund results varied during the construction year, a
timing effect that reverses as new revenue comes online in FY 2026/27.

+ Debt service is now a permanent budget line. Our payment to Holman Capital is now
$477,567.04 annually — the planned, predictable cost of the capital program above.

 Inflationary pressure mirrors the industry. Insurance premiums are anticipated up along with
several other categories outside of the District’s control. These trends are affecting every utility in the
region. Some would call this, “The cost of doing business.”

4. Strategic Outlook & Summary

The three-year look-ahead projects positive surpluses with no shortfalls.

Despite the operational hurdles every utility now faces, the District remains on firm financial footing:
revenues are growing, reserves are funded, our largest-ever capital program is delivered, and the FY
2026/27 budget positions us to maintain service excellence and full regulatory compliance.
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HILMAR COUNTY WATER DISTRICT

OPERATING BUDGET - WATER
FISCAL YEAR 2026-2027

BUDGETED EST.ACTUAL PROPOSED

OPERATING WATER REVENUE FY 25/26 FY 25/26 FY 26/27
Water Sales 1,103,400.00 1,124,635.00 1,211,530.00
Water Meter Fees - 950.00 6,000.00
Connection Fees 7,555.00 7,700.00 78,350.00
Facility Fees : - - 400,165.00
Total Operating Revenue $1,122,705.00 $ 1,145,218.00 $1,696,045.00

OPERATING EXPENSES

O&M Expenses 531,982.00 588,728.00 585,229.00
Salaries & Benefits 350,856.15 372,047.00 379,268.00
General & Administrative 155,884.85 130,375.00 167,574.00
Transfers to Reserves 190,800.00 190,800.00 194,640.00
Depreciation - 120,000.00 120,000.00
Total Operating Expenses $1,229,523.00 $ 1,401,950.00 $1,446,711.00

NON-OPERATING REVENUE

Merced County Property Taxes 94,000.00 95,925.00 94,940.00
Other Income 9,400.00 3,109.00 7,050.00
Late Charges; Return Ck Charges; On/Off Charges 11,750.00 11,933.00 11,750.00
Inspection Fees - (175.00) 3,773.00
Interest Income - Unrestricted 9,264.00 40,250.00 33,320.00
Interest Income - Restricted 32,031.00 52,260.00 38,500.00
Total Non-Operating Revenue $ 156,445.00 $ 203,302.00 $ 189,333.00

NON-OPERATING EXPENSES

Interest Expense - Holman Financing - 148,819.00 280,833.00
Total Non-Operating Expenses $ - $ 148,819.00 $ 280,833.00
NET INCOME (LOSS) $ 37,877.00 $ (213,987.00) $ 157,834.00
Depreciation $ - $ 120,000.00 $ 120,000.00
NET INCOME (LOSS) $ 37,877.00 $ (93,987.00) $ 277,834.00

Hilmar County Wate District
FINAL 71712026



HILMAR COUNTY WATER DISTRICT

OPERATING BUDGET - WASTEWATER
FISCAL YEAR 2026-2027

OPERATING WASTEWATER REVENUE
Wastewater Service
Connection Fees
Facility Fees
Total Operating Revenue

OPERATING EXPENSES
O&M Expenses
Salaries & Benefits
General & Administrative
Transfers to Reserves
Depreciation
Total Operating Expenses

NON-OPERATING REVENUE
Merced County Property Taxes
Other Income
Late Charges; Return Ck Charges; On/Off Charges
Inspection Fees
Interest Income - Unrestricted
Interest Income - Restricted
Total Non-Operating Revenue

NON-OPERATING EXPENSES
Interest Expense - Holman Financing
Total Non-Operating Expenses

NET INCOME (LOSS)
Depreciation

NET INCOME (LOSS)

BUDGETED
FY 25/26
1,174,220.00
6,875.00

EST. ACTUAL

FY 25/26
1,178,735.00
135.00

PROPOSED
FY 26/27
1,178,760.00
71,325.00
354,980.00

$1,192,845.00

$ 1,190,803.00 $

1,605,065.00

297,317.00 268,648.00 373,779.00
350,881.15 356,542.00 392,013.00
140,884.85 121,060.00 152,574.00
204,000.00 204,000.00 209,280.00

- 223,200.00 223,200.00

$ 993,083.00 $ 1,173,450.00 $1,350,846.00
94,000.00 95,925.00 94,940.00
9,400.00 3,109.00 7,050.00
11,750.00 11,933.00 11,750.00

- (175.00) 3,773.00

9,264.00 11,560.00 11,320.00
32,031.00 31,365.00 23,700.00

$ 156,445.00 $ 153,717.00 $ 152,533.00
24,803.00 46,806.00

$ = $ 24,803.00 $ 46,806.00
$ 344,457.00 $ 134,334.00 $ 359,946.00
- 223,200.00 223,200.00

$ 344,457.00 $ 357,534.00 $ 583,146.00

FINAL

Hilmar County Water District



HILMAR COUNTY WATER DISTRICT

OPERATING BUDGET - STORM DRAIN
FISCAL YEAR 2026-2027

BUDGETED EST.ACTUAL PROPOSED

OPERATING STORM DRAIN REVENUE FY 25/26 FY 25/26 FY 26/27
Storm Drain Service 101,040.00 101,160.00 101,100.00
Connection Fees - - 246,210.00
Total Operating Revenue $ 102,540.00 $ 102,683.00 $ 347,310.00

OPERATING EXPENSES

O&M Expenses 111,026.00 86,110.00 104,702.00
Salaries & Benefits 45,062.70 36,417.00 41,430.00
General & Administrative 17,985.30 15,455.00 19,478.00
Transfers to Reserves 36,000.00 36,000.00 26,880.00
Depreciation - 16,800.00 16,800.00
Total Operating Expenses $ 210,074.00 $ 190,782.00 $ 209,290.00

NON-OPERATING REVENUE

Merced County Property Taxes 12,000.00 12,246.00 12,120.00
Other Income 1,200.00 397.00 900.00
Late Charges; Return Ck Charges; On/Off Charges 1,500.00 1,523.00 1,500.00
Interest Income - Unrestricted 1,183.00 235.00 300.00
Interest Income - Restricted 4,089.00 10,375.00 9,000.00
Total Non-Operating Revenue $ 19,972.00 $ 24,776.00 $ 23,820.00

NON-OPERATING EXPENSES

Interest Expense - Holman Financing - 3,543.00 6,687.00
Total Non-Operating Expenses $ - $ 3,543.00 $ 6,687.00
NET INCOME (LOSS) $ (89,062.00) $ (68,389.00) $ 155,153.00
Depreciation - 16,800.00 16,800.00
NET INCOME (LOSS) $ (89,062.00) $ (51,589.00) $ 171,953.00

Hilmar County Water District

FINAL 717/2026



BUDGET REPORT 2026/2027

THREE YEAR LOOK AHEAD

REVENUES

Water Sales

Wastewater Service

Storm Drain Service

OTHER REVENUES

Merced County Property Taxes
Other Income

Late Charges; Return Ck Charges;
On/Off Charges

Inspection Fees

Interest Income - Restricted and
Unrestricted

TOTAL REVENUES

EXPENDITURES

Operations & Maintenance

Salaries & Benefits

General & Administrative

Reserve Transfers

Debt Service - Interest Holman Capita
Budget Adjustments

TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF
REVENUES OVER EXPENDITURES

26/27

25/26 27/28 28/29 29/30
Unaudited Proposed Projected Projected Projected
Actuals Budget Budget Budget Budget
(June 30,
2026)

1,133,285.00 1,696,045.00 1,840,208.83 1,877,013.00 1,914,553.26
1,178,870.00 1,605,065.00 1,653,216.95 1,702,813.46 1,753,897.86
101,160.00 347,310.00 103,330.00 103,330.00 103,330.00
204,095.00 202,000.00 206,040.00 210,160.80 214,364.02
6,615.00 15,000.00 15,300.00 15,606.00 15,918.12
25,390.00 25,000.00 25,000.00 25,000.00 25,000.00
-350.00 7,545.00 0.00 0.00 0.00
146,045.00 116,140.00 50,000.00 50,000.00 50,000.00
2,795,110.00 4,014,105.00 3,893,095.78 3,983,923.26 4,077,063.26
943,485.00 1,063,710.00 1,095,621.30 1,128,489.94 1,162,344.64
765,005.00 812,710.00 869,599.70 930,471.68 995,604.70
266,890.00 339,625.00 349,813.75 360,308.16 371,117.41
430,800.00 430,800.00 430,800.00 430,800.00 430,800.00
177,165.00 334,325.00 334,325.00 334,325.00 334,325.00
0.00 0.00 0.00 0.00
2,583,345.00 2,981,170.00 3,080,159.75 3,184,394.78 3,294,191.74
211,765.00 1,032,935.00 812,936.03 799,528.48 782,871.52

Hilmar County Water District

7712026



HILMAR COUNTY WATER DISTRICT
CAPITAL OUTLAY
FISCAL YEAR 2026-2027

Water Capital Project Expense (Financed)
W07 - Casa Waterline
Wxx - Asset Replacement Projects
Debt Service (Holman Capital)

Water Capital Project Expense (Purchased)
EO03 - Vactor Truck

Water Capital Project Funding
W07 - Casa Waterline - WATER PROJECTS
Wxx - Asset Replacement Projects NEED FUND
EO03 - Vactor Truck - NEED FUND
Water R&R Funds - Debt Service Holman Capital (84%)

Water System Investment
Water Projects Paid/Purchased
Total Annual Water Debt Service

BUDGETED PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED
FY 26/27 2027 2028 2029 2030 2031
(150,000.00)
0.00 (178,000.00)

(401,156.31)

150,000.00
0.00
0.00
401,156.31

150,000.00
0.00
(401,156.31)

(401,156.31)

401,156.31

0.00
0.00
(401,156.31)

(401,156.31)

(49,500.00)

49,500.00
401,156.31

49,500.00
(49,500.00)
(401,156.31)

(401,156.31)

401,156.31

0.00
0.00
(401,156.31)

(401,156.31)

178,000.00
401,156.31
178,000.00

0.00
(401,156.31)

(401,156.31)

401,156.31

0.00
0.00
(401,156.31)

Sewer Capital Project Expense
TFO02 - Process Improvements (Phase 1 - Inf. Flow Meter)

(125,000.00)

CS05 - Echo Pump Station Improvements (16,695.00) (1,300,000.00)

CS06 - Generators at Lift Stations (402,500.00)

TFO5 - Solids Removal (Phase 1 - AFP 1) 0.00

CSxx - Asset Replacement Projects 0.00 (192,000.00)

CS10 - Southside Sewer 0.00 0.00 (1,295,000.00)

Debt Service (Holman Capital) (66,859.39)| (66,859.39)| (66,859.39)| (66,859.39)| (66,859.39)| (66,859.39)
Sewer Capital Project Expense (Purchased)

EO3 - Vactor Truck 0.00 (396,000.00)
Sewer Capital Project Funding

TF02 - Process Imprvmts. (Phase 1 - Inf. Flow Meter) -SEWER PROJECTS 125,000.00

CS05 - Echo Pump Station Imprvmts. - NEED FUND 16,695.00 1,300,000.00

CS06 - Generators at Lift Stations - SEWER PROJECTS 402,500.00

TFO5 - Solids Removal (Phase 1 - AFP 1) - NEED FUND 0.00

CSxx - Asset Replacement Projects - NEED FUND 0.00 192,000.00

CS10 - Southside Sewer - NEED FUND 0.00 0.00 1,295,000.00

E03 - Vactor Truck - NEED FUND 0.00 445,500.00

Sewer R&R Funds - Debt Service Holman Capital (14%) 66,859.39 | 66,859.39 | 66,859.39 | 66,859.39 | 66,859.39 | 66,859.39
Sewer System Investment 544,195.00 1,300,000.00 396,000.00 0.00 192,000.00 1,295,000.00
Sewer Projects Paid/Purchased 0.00 0.00 (396,000.00) 0.00 0.00 0.00
Total Annual Sewer Debt Service (66,859.39) (66,859.39) (66,859.39) (66,859.39) (66,859.39) (66,859.39)
Storm Drain Capital Project Expense

XXXX

Debt Service (Holman Capital) (9,551.34)| (9,551.34)| (9,551.34)| (9,551.34)| (9,551.34)| (9,551.34)
Storm Capital Project Expense (Purchased)

EO03 - Vactor Truck 0.00 (49,500.00)
Storm Drain Capital Project Funding

EO03 - Vactor Truck - NEED FUND 0.00 49,500.00

Storm Drain R&R Funds - Debt Service Holman Capital (2%) 9,551.34 | 9,551.34 | 9,551.34 | 9,551.34 | 9,551.34 | 9,551.34
Storm Drain System Investment 0.00 0.00 49,500.00 0.00 0.00 0.00
Storm Drain Projects Paid/Purchased 0.00 0.00 (49,500.00) 0.00 0.00 0.00
Total Annual Storm Drain Debt Service (9,551.34) (9,551.34) (9,551.34) (9,551.34) (9,551.34) (9,551.34)

7/10/2026
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BUDGET REPORT 2025/2026

FY25/26 UNAUDITED ACTUALS

REVENUES
Water Sales - Connection/Facilities Fees
Wastewater Service - Connection/Facilities Fees
Storm Drain Service - Connection Fees
OTHER REVENUES
Merced County Property Taxes
Other Income
Late Charges; Return Ck Charges; On/Off Charges
Inspection Fees

Interest Income - Restricted and Unrestricted

TOTAL REVENUES

EXPENDITURES
Operations & Maintenance
Salaries & Benefits
General & Administrative
Reserve Transfers
Debt Service - Interest Holman Capital
Budget Adjustments (Out)
TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVENUES OVER
EXPENDITURES

25/26
Approved Budget
(July 1, 2025)

25/26
Unaudited Actuals
(June 30, 2026)

%

1,110,955.00 1,133,285.00 102%
1,181,095.00 1,178,870.00 100%
101,040.00 101,160.00 100%
200,000.00 204,095.00 102%
20,000.00 6,615.00 33%
25,000.00 25,390.00 102%
0.00 -350.00 #DIV/0!

87,860.00 146,045.00 166%
2,725,950.00 2,795,110.00 69,160.00
940,325.00 943,485.00 100%
746,800.00 765,005.00 102%
314,755.00 266,890.00 85%
430,800.00 430,800.00 100%

0.00 177,165.00

0.00 0.00
2,432,680.00 2,583,345.00 150,665.00

293,270.00 211,765.00

FINAL

Hilmar County Water District
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